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NARRATIVE:

The PREA audit of the James V. Allred Unit was conducted on April 15-17, 2015 by auditors Barbara
King, Maggie Capel, and Scott Bentley. Three weeks prior to the audit, the lead auditor Barbara
King, received the PREA Pre-Audit Questionnaire and documents on a thumb drive provided by the
agency. The lead auditor communicated with the agency requesting further documentation for
clarification and review. The lead auditor reviewed the interviews of the Director's Representative,
PREA Coordinator, and the Texas Department of Criminal Justice website prior to the audit. A
tentative schedule was set with the Warden for the audit timeframe.

The night before the audit, the auditors met with Warden Richard Wathen and executive staff of the
facility. The facility provided the requested information to be used to identify offenders and staff to
be interviewed (random and specific category) including an alpha listing of all offenders housed at

the facility, lists of staff by duty position and shifts, lists of offenders for specific categories to be
interviewed, and a list of volunteers.

Key facility staff interaction during the audit included Warden Wathen: Jim Anders, Assistant
Warden, Charles Horsley Assistant Warden: Sgt Lisa James, Unit Safe Prisons PREA Manager; Jon
Eastep, Major; Major Harris, Major; Tina Vitolo, Chief of Classification; Captain Ernie Cooke,

Training; Tommy Norwood, Facility Health Administrator; and Cassandra McGilbra, Safe
Prisons/PREA Program Manager.

The audit began with an entrance meeting with the Warden and key staff. Auditors began the
process with interviewing offenders while the facility staff was in the process of completing their
ACA accreditation audit. A facility tour was completed in the afternoon with the Warden and staff, Al
required facility staff and offender interviews were conducted on-site during the three day audit.
Random staff and offender interviews were completed with a minimum of one offender from each
housing area. The random interviewees were selected by the auditors from the list of offenders and
staff provided by the facility. Offenders who were identified as being in a designated group (e.q.,
disabled, limited English speaking ability, LGBTI, or who reported a sexual abuse) were interviewed.
Additionally, specialized staff was interviewed including the Warden, PREA Manager, Investigators,
first responders, health care staff, and mental health staff. A total of 56 offenders (one refused) and

62 staff (in addition to the Directors representative and PREA Coordinator previously interviewed by
another PREA auditor) were interviewed.

There were fifty (50) allegations in the past twelve months: fifteen (15) were alleged staff on
offender sexual abuse; six (6) were alleged staff on offender sexual harassment; twenty-eight (28)
were alleged offender on offender sexual abuse; and one (1) was alleged offender on offender
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sexual harassment. Fifteen investigations of the fifty allegations at the James V. Allred Unit were
reviewed.

The audit team received two offender letters prior to the audit. During the audit process, one
offender was interviewed regarding his concerns. The main concern in the letter was in regards to
privacy in the housing area and during searches. After a visit to that specific housing unit to
observe the layout, camera positions, and observing a search, it was determined there was no merit
to the compliant. Other concerns raised by the inmate during the interview were also evaluated
during the audit process. The concerns were shared with the Warden and facility staff during the
audit and again at the close out. When interviewing the second offender, the offender indicated he
did not write the letter. No further action was taken.

An exit meeting was conducted by auditors Ms. King and Ms. Capel at the completion of the on-site
audit. While the auditor could not give the facility a final finding, the auditors did provide a
preliminary status of their findings. The auditors thanked the Texas Department of Criminal Justice,
Warden Wathen, the Allred Unit staff for their hard work and commitment to the Prison Rape
Elimination Act.

DESCRIPTION OF FACILITY CHARACTERISTICS:

The Mission of the Texas Department of Criminal Justice (TDCJ) is to “provide public safety, promote
positive change in offender behavior, reintegrate offenders into society, and assist victims of crime.”

The stated mission of the Allred Unit is to “first provide safe and appropriate confinement and
supervision of adult felons, second to effectively manage or administer this facility based on
constitutional and statutory standards, and third is to assign each offender a job in a manner so as
to ensure, to the maximum extent possible; the safety, security, treatment, and rehabilitative needs

of all offenders are being met, and the safety and security of staff and the institution are
maintained.”

The Alired Unit (JA) is a TDCJ prison that has the capacity to house 3722 adult, male offenders. The
custody levels of the general population offenders housed includes G1, G2, G3, G4, and G5 as well

as safekeeping P2, P3, and P4. The facility also houses Administrative Segregation offender’s leveis
1, 2, and 3.

The facility is located on a 320 acre site approximately 4 miles northwest of Wichita Falls, Texas.
Two chain link fences with razor wire provide a secure perimeter for the 7 acre compound. There is
a 24/7 roving patro! to service the perimeter. The Allred Unit has 23 buildings within the secure
compound that provides spaces for administration, visiting, food service, education, offender
housing, medical, commissary, maintenance, laundry, recreation, central control, and Chapel. There
are three perimeter sally ports, one at the front entrance for pedestrians, one at the rear for
vehicles, and one for the Expansion Celiblock.

The Unit has a rated capacity of 3,722 offenders. There are four identical, tri-level housing units
(Buildings 3, 4, 7, & 8) that provide 216 double occupancy cells each. In addition, an administrative
segregation unit containing 504 single occupancy cells, a high security expansion cellblock providing
448 single occupancy cells and 402 double occupancy cells is provided. There are two dormitory
buildings that are divided into four pods with single cubicles that provide 300 beds each.

The Unit is managed by a single Senior Warden and two Assistant Wardens.
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SUMMARY OF AUDIT FINDINGS:

On April 15-17, 2015, a site visit was completed at the James V. Allred Unit. The final report was
provided on May 13, 2015. The results of the James V. Allred Unit PREA audit are listed below:

Number of standards exceeded: 2
Number of standards met: 39
Number of standards not met: 0
Non-applicable: 2
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The agency’s Safe Prison/PREA Plan directs that the incident based information and aggregate
data is collected, properly stored, and securely retained. Access to the data is controlled. The
agency’s aggregate data is available to the public through the agency’s website and the PREA
Ombudsman annual report. The record retention schedule indicates records are required to be
maintained as part of the Texas State Library and according to Texas Government Code. All
criminal investigations which include sexual abuse cases are permanently maintained.

AUDITOR CERTIFICATION:

The auditor certifies that the contents of the report are accurate to the best of his/her knowledge and

no conflict of interest exists with respect to his or her ability to conduct an audit of the agency under
review,
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Auditor Signature Date
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