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HUB Subcontracting Plan (HSP) Quick Checklist

P, 27

>HUB Subcontracting Plan (HSP)
QUICK CHECKLIST

While this HSP Cuick Checkdist is being provided to merely assist you in readily identifying the sections of the HSP form that you will need to
complete, it is very imporiant that you adhere to the instructions in the HSP form and instructions provided by the coniracting agency.

= T you will be awarding all of the subcontracting work you havs to offer undsr the confract to only Texss certifed HUB venoors, complets:
[ Section 1- Respondent and Requisiion Iniormation
[ Section 2 a. - Yes, |wil be subsontracsing partions of e confract
[ Section 2b. - List all ére portions of work you will subeoniract, and indicate the peroentage of the contract you expest i award fo Texas certifid HUB vendors.
O Secton2e.-Yes
[ Secton 4 - Afmaton
[0 GFE Mefwxd A Attachment A} - Complete an Attachment A for each of the subcontracting opporiunifes you listed in Section 2 b.

»= I you will be subcontracting any portlon of the contract to Texas certified HUB vendors and Non-HUS vendors, and the aggragate
parcantage of all the subcontracting work you will be awarding to the Texas certifed HUB vendors with which you fo not have a

This document was created by the SEGer S o Ao e ol A e e
[0 Section 1- Respondent and Requisifion kiemation

Texas Comptroller of Public Accounts AR ———

[ Section 2 b. - List all #he porfiens of work you will subcontract, and indicais the percentage of the contract you expect i award to Texas cerfified HUB vendors

as a guide to complete the HSP. B et

O seckon2d. - Yes
O Secion 4- ASmaton
O (GFE Mefhod A (Affiachment A) - Complede an Attachment A for each of the subconiracting opporiunifes you Fsied in Secfion 2b.

= It you will bs subcontracting any portton of the confract to Texas cerfified HUB vendors and Non-HUB wendors of only fo Non-HUB
vendors, and the aggregats parcantage of all the subconfracting work you will bs awarding to the Texss certifisd HUS vendors with which
you o not have 8 CONDININS CoNIEer* In pacs for more than five (5) years does nor mest or axcesd the HUB Goal the contracting agency
idamtMed In the “Agency Speclal Instructionslsdditional Requirsments™, complats:

[ Sedticn 1 - Respondent and Requisdion Information

[ Section 2. - Yes, | will be subconiracting porfions of the contract

[ Sesction 2 b. - List all the porfions of work you will subconiract, and indicate the persertage of the contract you expedt to award o Texas cerfified HUB vendors
and Non-HUE vendors.

[0 Secfonze-No

[0 Section24d.- N

[0 Sestion 4 - Affrmation

[ GFE Methed B [Asiachment B) - Complele an Attachment B for each of the subconiracting opportuniies you lisied in Section 2 b,

> If you will not be subcontracting any portion of the contract and will be fulfiling the sntire contract with your own resources

L&, employess, suppliss, materials andior squipment), complets:

[ Saction 1 - Respendent and Requisition Information

[ Section 2 a.- Mo, | will not be subcontracting any porfion of the contract, and |will be fulfiling the entire contract with my cwn resources.

[ 3ection 3 - Seif Performing Jusification

[ Section 4 - Afrmation

WWWmmmfmﬁmem axBreisad) berwesn a pnme eonracior and 3 HUB vendar,
whers the HUE vendor provides e [Yime CONTECIO WITh goods oF Senvics, To includs undsr the 5ame conract for @ specified penod of ome. The
frequancy Me HUE Venoior is UTilized oF paid gLrmg The T oF N9 COMITSCT &5 NOT FEvanT I WHelher e CONMTACT IS CONSINNSd CoNunungs. TWo o
MOrE CONTECTS Thal N CONCUITeNTy o Overlap one another for diferent penods of 0me are consdersd by CRA © be indnidual CONTacts ramher than
MENEWES OF SXTSNISIONS 10 IN9 ONGING CONTECT N SUCH SNUGNONS e Aims CONTEcTor and HUB vendor are enmerng (Nave sNEmmsd) o “new™
OGS,
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HSP Completion: Method A - Using Only HUBs

If all (100%) of your subcontracting opportunities will be performed using only HUB vendors,
complete the following:

Section 1 - Respondent and Requisition Information (Page 1);
Section 2a - Yes, | will be subcontracting portions of the contract (Page 2);

Section 2b - List all the portions of work you will subcontract, and indicate the percentage of the
contract you expect to award to HUB vendors (Page 2 and the continuation sheet as needed);

Section 2¢ - Yes, | will be using only Texas certified HUBs to perform all of the subcontracting
opportunities listed (Page 2);

Section 4 - Affirmation that all information and supporting documentation submitted is true and
correct (Page 3); and

HSP Good Faith Effort Method A (Attachment A) - Complete this attachment for each
subcontracting opportunity listed in Section 2b (Page 1 of 1).

HUB Subcontracting Plan (HSP) Completion Procedures September 2023
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HSP Completion: Method A - Using Only HUBs

Fowe. 2017

HUB Subcontracting Plan (HSP)

I SCCoPMance Wit Texas Govi Code §2161.252, Me contracing aGENcy Nas ostermined that subcontracting opporunities are prodabie UHMer this conwact. Therefre,
all respondents, including Siate of Texas cedified Historically Underutiized Susinesses (HUBs) must compisie and submit this State of Texas HUBE Subcontraciing
Plan (HSP) wit their response 10 the bid requisition [solicEtion).

Page 1 NOTE: Respenses that do not include a completed HSP shall be rejected pursuant to Texae Gov't Code §2161.252(k)

Tne HUB Program prometes equal business opportunities for economically dissdvaniaged persons o CORYSCE Wit The Sta% of Texas in accorgance ith the
goals specified in the 2009 Stale of Texas Disparity Study. The statewide HUS goals defined in 34 Texas Administrative Code (TAC) §20.284 ars:

= 11.2 percent for heavy construction other than building conzracts.

= 2.1 percent for all building consoruction, including gereral contractors and operative builders’ conracrs,
= 329 percent for all special rade construction conTracts,

= 23.7 percent for professional services contracts,

= 26.0 percent for ail other services contracts, and

= 21.1 percent for commodities contracts.

In Bccomiance with 34 TAC §20.285(a)(1)(D), 3 responNcent (rme conacion may demonsirate f5Bh efft to UNiZe Tedss cenfied HUBS for
s subconfracing oppofunities I the foial vale of Me respondens’s subcontrads with Texas cerifled HUBSs meefs or sxceads the slafewide HUE goal or the
agency spechic HUE goal, whichaver Is higher. IWhan 3 respondent USSS s mathod £ 0SMonstEie QOod £ S, the rEspondent MuSt kanty the HUBS with
Wihich [t Wi SUBCONTACE. If Using SxiSTing CONITaCts with TEXaS cereq HUBS i SStisy ihis requiEment, anly the Sggreqate DEFCEntSge of e Contracts sxpectad
0 be subGontrasted to HUBS WIth Which he MEsponden! does not have 3 CONIMUOUS CONTACT* 1 [Vace for Mor Man Mve (5) years shail qualTy for mestng the
HUE goai. This imitation Is designed 1o eNcourage vendar miation &5 recommenced by the 2009 Texss DIspariy SiLay.

Section 1: Respondent and Requisition —

I n fO 'm atl O N 2 ::m'}:’d::;tmm"“ Hame: 2:; o:rems'.'ms:
Complete all information requested. . s — S ;

September 2023
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HSP Completion: Method A - Using Only HUBs

Page 2

Enter your Company’s name and the
requisition #. (Enter this information on

each subsequent page.) \

SeCtI on 2 : Res po n d e ntS TSI FY RESPONDENT's SUBCONTRACTING INTENTIONS
S u bCO ntra Ctl n g I nte ntl O n S ARET dividing the coniract work into reasonable lots or porions 1o the extent Consisient with prudent indusyy practices, and Bking inle consideraton the sCope of work

o be performed under e proposed conact, including al polendal subconiracting opportunities, the respondent must determine what portions of work, Including
contracted staMng, goods and services will be subcontracted. Note: In acoordance with 34 TAC §20.282, 3 *Subconiracier means a person who conr@cts with
a prime contracior 1o work, % Supply commodities, of to contribute toward completing work for 3 govemmental entity.

2a: / YeS’ I Wi” be Subcontracting a . Check the aporopriate Dox (Yes of Noj hal identfies your subcontracting intentons:

[ - ¥es | will be subconiracting porions of the contract. {if ¥es complete fiem b of Tis SECTION and continue 1o tem . of this SECTION.)

po rti O nS Of th e CO ntra Ct_ I:_::-.-;:s" nln:':: Em:ﬁ?g%gﬁfup:r:?n:f;iﬁginﬁ and I 'will be futiiling the entire contract with my own resources, inciuding employees, goods and

b. List all the portions of Woek (subconiracting opposunities) you will subconiract. Also, based on he total value of the contract, idemify the perceniages of the contrac

R, 217

Enter your company's name here: Requisstion &

yOU expec] 10 award o Texas cerfified HUBs, and Me perceniage of the conlrac] you expec 1o award bo vendors ihat ane not a Texas certified HUB (Le., NonHUE)

2b: List all the portions of work you =—> B o>

F Purcestage of B costract

bem & Subsconiracting Opportunify Descripbion ‘aapecisd o bu subconfreched bo | Srpecied o S ssboonbeched Parceniags of e coniract

HIFEs with whick you bdo sol have HUBs with which you heva = apacied 0 be pubconimcisd
son-HLHe

will be subcontracting to HUBs and _ T e
the % of the contract you expect to : '
award. (Aggregate percentage should l
not total 100%) E

,.
ele|e|e| e
#le|w|w|®
##|#|#| "
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HSP Completion: Method A - Using Only HUBs

Page 2 (cont.)

Section 2: Respondents
Subcontracting Intentions

14 % ;- %
15 % ;- %
Aggregaie percentages of the conbact expected bo be subconirached: % % %

[Maoke: i you have mone Tan fiteen subconiracting epporinities, 3 confinuaion sheet i availahie onine &t Rips: i comptrolier Iexas goufpurchasniwendgnTubForms ong).

€. Check the appropriate box [Yes or Moj that indicates whether you will be using onky Texas certified HUBS iz perform mll of the subcontracting coportunities
you listed in SECTION 2, Bem b

2C' \/ YeS If you Wl” Only be USIng é [ - ¥es (¥ Wes coeinus to SECTION £ and comgiste an *HSP Good Fait St - Method A [Afachmen AP 2 each of the subceniracting ceponunitzs you fsizd )

HUBs to perform ALL subcontracting
opportunities in 2a.

Move on to page 3, Section 4.

HUB Subcontracting Plan (HSP) Completion Procedures

[ - N (I Ao, continue ko fem d, of Tis SECTION.)

d. Check the approprate box {Yes o Mo) Mt indicates whether the aggregate expecied percentage of the contract you will Sub<oniract with Tewss certified HUBs
with ‘&Fich you do not have 3 continuows contract® in place Wil ff more than five [5) years, meets or esceeds T2 HUS goal the confracting agency
idendfied on page 1 i the “Agency Special Instructions/Additional Requirements *

[ - Yes(If ¥es confnue o SECTION 4 and compiete an *HSP Good Faith Efort - Method A (Attachment A for esch of The subconiracting epponunities you listed.)
[ - Mo (5§ M continue 12 SECTION 4 and complete an *HSP Good Faih Efor - Method B (Aiachment BY fof esdch of e subcontracting opporiunities you Isied.)

“CONUMUOUS COMTAcE: ANy SXfsng WITTEN agresmen (cding any renewals Ial are exercised) DETWesn 3 Drime conracTor and @ HUS vendor,
whera e HUB vendor provides The Drme COMITacinr With goods oF Sanvice Lder the Same conact for 3 specifled pemod of ome. The freguancy
the HUE vendor i5 UiiZed or pail dimng the T8 of the CONTECT 15 NOT MHeVanT 10 Whethar e CONIacT IS Consitersd CONTNUoUSs. TWO o Mo
CONTACTS THT MU CONGUITENTY O overlap ong anather for anfesnt perods of Tme are considensd by CPA 10 be indhvidual CONTT3CTS rather than
reNewals Or EXTENSIONS [0 e ONGWal CONTTECE N SUCH SITLEDONS T DITMe CONTICIor and HUS vador are aNienng (Nave enmrad) INm “new™
CONTACTE.

2
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HSP Completion: Method A - Using Only HUBs

R, 217

I Enter your company's name hars: Requisition & I

——
[Sefie, 8 SELF PERFORMING JUSTIFICATION (I you sespended “Ne” tn SECTION 2, Bem 4, you must comgists this SECTION and centinue &= SECTION 4) IF you
responded *No® 1o SECTION 2, Item a, in the space provided beiow ewplain bhow your company will pesform the entire Contract with its own empioyess, suppies,

Page 3 matsrials andior equipment.

Section 4: Affirmation

ALY AFFiRMATION
R d H d d t t ff' th A5 enidenced by my signature below, | M that | am an aumorized representative of the respondent listed in SECTION 1, and that the insormation and
ea y S I gn a n a e O a I rl I l e % supporting documeniaion submitted with the HSP is true and cormecl Respondent understands and agress that, i awarded any poriion of he requisifion:
. . . . = The respondent will provide notice as soon as practical o all Me subcontraciors (HUSs and Mon-HUBs) of Tieir selection as a subconiracior for Me awarded
I nfo rm atl O n O u rOVId ed IS tru e a n d confract The notice must specify at a minimum the condracting Sgency's name and its point of comtact for e contract, the comiract award number, the
subconfracting cpportunity they [the subcontraclor) will perform, e appeoximate dollar value of the subconiracting opportunity and the expecied percentage of
the totl condract that e subcontracting apperunity repeesents. A copy of the notice required by this sectizn mus? alsa e provided 1o the comtracting agency's

point of contact for the coniract o later than ben (10) working days afler the confract is awarded.
correct. .

Thie respondent must submit monthly compliance reports (Prime Confracior Progress Assessment Report - PAR) 1o the contracing agency, verifying its
compiance with me HSP, inclding the use of and expendiures magde to s subcontractors (HUBS and Mon-HUBS) (The PAR i available at
N " P — - -

R g 3

=  The respondent must seek approval from the confracting agency prier e maiking any medfications te its HSP, including the hinng of addifonal or diffierent
SUbCONATACs and the termination of 3 SUbCoRYactor Me respondent identified in its HSP. If the HSP i modified without the contracting agency's prios approval,
Tespondent may be subject i any and al enforcament remedies awailabie under the contract or othemwize available by law, up 1 and inchding dedamment from all
Stale contracing.

«  The respondent mUst, upon request, allow M2 CoNiracting agency o pemanm of-Sile reviews of e Com@any's NEgquUarters andior wWork-Sile where services
are being pesformed and must provide decumentation regarding sESing and other resources.

Signature Erinted Mame Title Date
)

. Reminder:
Move On to “ HSP GOOd Fa Ith Effort — P I you responded Yes® to SECTION 2, Ilems ¢ or , you must complets an *HSP Good Faith Efort - Mefod A (Attachment Ay for Bagh of

the subcontracing opponunities you listed in SECTION 2, Item b

” } 1§ you responded “No” SECTION 2, Mems ¢ and d, you must compiste an *HSP Good Faith Effort - Method B [Amachment B for gach of
et O ttac l I Ie nt the subcontracing opporiunities you lisied in SECTION 2, Item b

HUB Subcontracting Plan (HSP) Completion Procedures September 2023




HSP Completion: Method A - Using Only HUBs

HSP Good Faith Effort - Method A (Attachment A)

I Enter your company’s name hers: Requisition £ I

Foav. 2497

TMPORTANT. 1 you responded *Yes to SECTION 2. lems ¢ or d of the completed HSP form, you must submit 3 compleled *HS2 Good Faith Effed -
Mzthod A (Attachment ) for Bach of e subconvacting opportunities you listed in SECTION 2, em b of the compizted HSP sarm. You may photo-copy this
. G 5 ourghasingidocs ji-pi i 3

page or download the form at -Zpm s oo
HSP Good Faith Effort - Method A
biss o F R SUBCONTRACTING OPPORTUNITY
(Aﬂach ment A) Enber the item number and description of e SubConTacting opportunity you listed in SECTION 2, Item b, of the completed HSP form f2r which you are compieting
the attachment

Item Number: Description:
|

SUBCONTRACTOR SELECTION
List the subcontracion(s) you sedected B perform e sUBCOMracing opporunity you listed abowe in SECTION A-1. Also identfy whether they are a Texas certified
HUES and their Texas Vendor idendfication (VID) Mumder or federal Employer Kentificasion Number (EIN), e approximale doliar value of the work i be
SubConiracied, and e eXpecied PErtEntage of work to be subcontractsd. When searching for Texas caified HUBS and verfying their HUB stats, ensure hat you
wse the Stle of Texas' Cenfralized Masier Sidders List (CMESL)-Historicaly Undendiized Business [HUS) Directory Search located at

Section A-1: S SO ey
O-ves [O- Ko H %

List the information requested from Sve e ; :
. - O-Yee [J-No L %

the subcontracting opportunity. 5= o : :
O-ves [J-Ho H %

Section A-2: e o ; :
Provide all information requested. T o ; :
O-vee [J-Mo H %

O-vea O-MHo L] %

Don’t put “To Be Determined (TBD)" under 0= o ; :
company name. S o ; :
RN : :

O-Yee [O-Ho H %

[ -Yes [J-Wo H %

REMINDER: s specifed in SECTION 4 of the compiied HSP sorm, f you ([respondent) are gageded gny porfon of She requisiion you are required o
provide natice &= 5000 a5 practical 1o 3l the subconiraciors (HUBS and Mor-HUBS) of Meir selection as a subcontracior. The nofice must specify at @ minimum the
confracting agency's name and its point of contact for the comiracy, the contract award number, e subconiracing epporiunity they (the subcentactor) will periorm, the
appenimate doliar value of the SUbCINTACtng opportunity and the expeci=d percantage of the 1013l Contract Mat Ma subcaniracting opportunity represents. A copy of
the notice required by this saclion must alse be provided fo the confracting agency’s point of contact for Me conract no kater Man ken (10) working days afer the
confract is awarded.

Page 1 of 1
{Attachment A)

HUB Subcontracting Plan (HSP) Completion Procedures September 2023




HSP Completion: Method A - Meeting HUB Goal

If you are subcontracting with HUBs and Non-HUBs, and you meet or exceed the aggregate
percentage (HUB Goal) of subcontracting with HUBs in which you do not have a continuous

contract in place for more than five (5) years, complete the following :

Section 1 - Respondent and Requisition Information (Page 1);
Section 2a - Yes, | will be subcontracting portions of the contract (Page 2);

Section 2b - List all the portions of work you will subcontract, and indicate the percentage of the
contract you expect to award to HUB vendors (Page 2 and the continuation sheet as needed);

Section 2¢ - No, | will not be using only Texas certified HUBs to perform all of the subcontracting
opportunities listed (Page 2);

Section 2d - Yes, the aggregate expected percentage of the contract you will subcontract with
Texas certified HUBs, which you do NOT have a continuous contract in place for five (5) years or
more, meets or exceeds the HUB goal in the solicitation (Page 2);

Section 4 - Affirmation that all information and supporting documentation submitted is true and
correct (Page 3); and

HSP Good Faith Effort Method A (Attachment A) - Complete this attachment for each
subcontracting opportunity listed in Section 2b (Page 1 of 1).

HUB Subcontracting Plan (HSP) Completion Procedures September 2023
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HSP Completion: Method A - Meeting HUB Goal

Fowe. 2017

HUB Subcontracting Plan (HSP)

I SCCoPMance Wit Texas Govi Code §2161.252, Me contracing aGENcy Nas ostermined that subcontracting opporunities are prodabie UHMer this conwact. Therefre,
a e all respondents, including Siate of Texas cedified Historically Underutiized Susinesses (HUBs) must compisie and submit this State of Texas HUBE Subcontraciing
Plan (HSP) wit their response 10 the bid requisition [solicEtion).

NOTE: Responzes that do not include a completed HSP shall be rejected pursuant to Texae Gov't Code §2161.252(h).

Tne HUB Program prometes equal business opportunities for economically dissdvaniaged persons o CORYSCE Wit The Sta% of Texas in accorgance ith the
goals specified in the 2009 Stale of Texas Disparity Study. The statewide HUS goals defined in 34 Texas Administrative Code (TAC) §20.284 ars:

= 11.2 percent for heavy construction other than building conzracts.

= 2.1 percent for all building consoruction, including gereral contractors and operative builders’ conracrs,
= 329 percent for all special rade construction conTracts,

= 23.7 percent for professional services contracts,

= 26.0 percent for ail other services contracts, and

= 21.1 percent for commodities contracts.

In Bccomiance with 34 TAC §20.285(a)(1)(D), 3 responcent (orme confracior My dEmonsirats good fSBR efftrt to LNZE Texss cenfied HUBS for
s subconfracing oppofunities I the foial vale of Me respondens’s subcontrads with Texas cerifled HUBSs meefs or sxceads the slafewide HUE goal or the
agency spechic HUE goal, whichaver Is higher. IWhan 3 respondent USSS s mathod £ 0SMonstEie QOod £ S, the rEspondent MuSt kanty the HUBS with
Wihich [t Wi SUBCONTACE. If Using SxiSTing CONITaCts with TEXaS cereq HUBS i SStisy ihis requiEment, anly the Sggreqate DEFCEntSge of e Contracts sxpectad
0 be subGontrasted to HUBS WIth Which he MEsponden! does not have 3 CONIMUOUS CONTACT* 1 [Vace for Mor Man Mve (5) years shail qualTy for mestng the
HUE goai. This imitation Is designed 1o eNcourage vendar miation &5 recommenced by the 2009 Texss DIspariy SiLay.

Section 1: Respondent and Requisition —

I n fO 'm atl on 2 ::m'}:’d::;tmm"“ Hame: 2:; o:rems'.'ms:
Complete all information requested. . s — S ;

September 2023
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HSP Completion: Method A - Meeting HUB Goal

Page 2

Enter your Company’s name and the
requisition #. (Enter this information on

each subsequent page.) \

Enter your company's name here: Requisstion =

EERIF T FYREsFONDENT's SUBCONTRACTING INTENTIONS

SeCtI O n 2 : ReS po n d e ntS ARer dividing the conftract work into reasonable lofs or portions 1o the extent consisient with prudent industy practices, and faking inle consideration the scope of work

o be pesformed undar Me proposed contract, including all polental subconiracting cpponunities, the respandent must determing what portions of work, Incuding
H H confractad stamng, goods and sanvices will De SUBCONETactsd. NOe: I ACCOMdance With 34 TAC §20.252, 3 “SUDCONTACIOF MEans 3 Persan Who COMACE Wi
S u bCO ntra Ctl n g I nte ntl O n S 2 prime Coiracion 10 wark, 10 SUpply commodities, of by contribais toward completing work for a govemmental entity.
. Check the aporopriate box [Yes of Noj that identfies your subcontracting intentions:

[ - Yes, |will be subgontracting porfions of the contract. (f ¥es, complete Hem b of Tis SECTION and continue % Item c of this SECTION.)

2 a : / YeS’ I Wi | | be S u bCO ntra Cti n g / [~ Mg, 1 will not be subcon¥racting vy particn of the contract, and | will be fulfiling the entire contract with My own resources, including employees, goods and

senices. (If Mg, continue 1o SECTION 3 and SECTION 4
H b. Lzt all the portions of woek (subconiracting opportunities) you wil subcontract. Alss, based on e tofal value of the contract, identify the percentages of the contract
po rtl O n S Of th e CO ntra Ct_ you expect o award o Texas cerfified HUBs, and Te percentage of the comiract you expect 1o award bo vendors that are nod 3 Texas cerifed HUB (Le., Non-HUB).

HUBs Non-HUSs

Eem & Sub-condractng Opportunidy Descripbon r'-—.ml::‘::‘m::u u::::‘;. ::.::mh:.e ® Pracerings of the corias

2Db: List all the portions of work you =—> e e
will be subcontracting to HUBs and : R
the % of the contract you expect to

award. : ' \

NOTE: Must meet or exceed HUB goal using
HUBs with which you do not have a continuous
contract in place for more than five (5) years.

n | b | s | ba
I B
B ol I o

HUB Subcontracting Plan (HSP) Completion Procedures September 2023




HSP Completion: Method A - Meeting HUB Goal

Page 2 (cont.)

Section 2: Respondents
Subcontracting Intentions

C. Check the appropriate box [Yies of No) that indicates whether you will be using only Texas certified HUBS 1o pesform all of the subconiracting opportunities
you listed in SECTION 2, Bem b

2C. ‘/ NO tO IndICate yOU Wl” NOT é [ - ¥es (¥ Yes coninue o SECTION 4 and compiete an "HSP Good Faim Efort - Memod A jAttacnment AT o each of the subcontracting opporunities you ised )

[ - o [ Mg, ConinuE to e o, oF 255 SECTION.)

be O n Iy U S I n g H U BS . d. creck the appropriats box [Yes or Noj Mat indicates whether the aggregate expecied percentage of the contract you will SUbContract with Texas certified HUBs

with wfich you do not have 3 continuous comtract® in place win for more than five [5] years, meets or ewceeds Tie HUS goal the contracting agency
idendfied on page 1 in the “Agency Special Instructions, Additional Reguirements.”
[ - ¥es (If Yes contnue io SECTION 4 and compiets an *HSP Good Fait Efort - Mehod A (Aftachment AJ for each of Te subconiracting opportunities you listed.)

2d: / YeS’ indicating you do NOT ﬁ |:|-n.la.:d.mc:ruinuek:5EC‘|10N-1;-n:|c;:n1:ile1£nn'!.-|5913m-:F3irEﬁm-uam:lBu:A?mEnlE:Ffa@;msumaﬁngwﬁﬁes}mI'ELM.]
have a continuous contract in place o Conrse Ay rsorg i s g s el 73 o) e e sy U v

Whare ma HUS vendor proviokss 1he pimme CONITacir Wi JO0ds OF S8VICe LNder The 53me CONTacT fr 3 specifled pemod of omea. The Teguancy
the HUE vendor I5 umirzed o pakd dumng the Term of e CONTEcT 15 NOT MeevanT 1o whethar he coniadT 15 Consioersd conmmuoss. TWo oF mare

for 5 or more years. TEraS o SESIONS 1 5 Ol COMTSEE i UGN STLGBONS 16 DS CONTSEDr a1 HLB YSH 318 STHST (1548 SIS0 1D e

CONTaCE.

2
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HSP Completion: Method A - Meeting HUB Goal

R, 217

I Enter your company's name hars: Requisition & I

——
[Sefie, 8 SELF PERFORMING JUSTIFICATION (I you sespended “Ne” tn SECTION 2, Bem 4, you must comgists this SECTION and centinue &= SECTION 4) IF you

Pa e 3 respanded "No” 10 SECTION 2, Item &, in e Space provided baiow explain how yOUT company will pesform the entire Contract with its own empioyees, supples,
materials andior equipment

Section 4: Affirmation

ALY AFFiRMATION
H H A5 enidenced by my signature below, | M that | am an aumorized representative of the respondent listed in SECTION 1, and that the insormation and
Read y Slgn a n d date to affl rl I l th e %supwﬁng documeniafion submitted with the HSP is true and cormeci. Respondent undersiands and agrees that, i awarded any porfion of Te requisifion;

= The respondent will provide notice as soon as practical o all Me subcontraciors (HUSs and Mon-HUBs) of Tieir selection as a subconiracior for Me awarded

i nfo rm ati O n yo u p rOVi d ed is tru e a n d contract The motice Mus? specify at 3 minimum e conacting agency's name and its point of comtact for the contract, the comiract award number, he

subconfracting cpportunity they [the subcontraclor) will perform, e appeoximate dollar value of the subconiracting opportunity and the expecied percentage of
the totl condract that e subcontracting apperunity repeesents. A copy of the notice required by this sectizn mus? alsa e provided 1o the comtracting agency's

point of contact for the coniract o later than ben (10) working days afler the confract is awarded.
correct.

*  The respondent must submit monthly compliance reports (Prime Confracior Progress Assessment Report - PAR) 1o the confracing agency, werfying its
compiance with me HSP, inclding the use of and expendiures magde to s subcontractors (HUBS and Mon-HUBS) (The PAR i available at
N " P — - -

R g 3

=  The respondent must seek approval from the confracting agency prier e maiking any medfications te its HSP, including the hinng of addifonal or diffierent
SUbCONATACs and the termination of 3 SUbCoRYactor Me respondent identified in its HSP. If the HSP i modified without the contracting agency's prios approval,
Tespondent may be subject i any and al enforcament remedies awailabie under the contract or othemwize available by law, up 1 and inchding dedamment from all
Stale contracing.

«  The respondent mUst, upon request, allow M2 CoNiracting agency o pemanm of-Sile reviews of e Com@any's NEgquUarters andior wWork-Sile where services
are being pesformed and must provide decumentation regarding sESing and other resources.

Signature Erinted Mame Title Date
)

Move On to “ HSP GOOd Fa ith Effort - Rer;i—n:,‘::ramnceu “Yes” to SECTION 2, lems ¢ of d, you must complets an *HSP Good Faith Efiot - Memod A (Ataciment A" for gagh of

the subcontracing opponunities you listed in SECTION 2, Item b

” P> If you respondzd “Ne” SECTION 2, Mems ¢ and d, you must complete an *HSP Good Faith Efort - Method B [Amachment BYY for gach of
e O ac l I Ie n the subcontracing opporiunities you lisied in SECTION 2, Item b

HUB Subcontracting Plan (HSP) Completion Procedures September 2023




HSP Completion: Method A - Meeting HUB Goal

HSP Good Faith Effort - Method A
(Attachment A)

Complete this form for each subcontract
opportunity listed in Section 2(b) of the
HSP.

Section A-1:

List the information requested er_m_>
the subcontracting opportunity.

Section A-2:
—_—

Provide all information requested.

Don’t put “To Be Determined (TBD)" under
company name.

HUB Subcontracting Plan (HSP) Completion Procedures

HSP Good Faith Effort - Method A (Attachment A)

Enlr pour OMpdny's name hies Faguitton B

MPOR TANT. 1y respenced *ves 1o SECTION 1. Reews ¢ oor df of Tar completes MBP lom, you Sl S9miE 3 Compiniey H3F oog Faty Dkt -
B K (AESERSEA A)" 0 BCR OF Feb SoboONERCSRS OpRifitig piu S & SECTION I, M b o e comgited FOP B, Tiw Ry pholi-Sigy i
pige i doweicad e Form 2 & s, H - 3 PP, N g o ag

EE!EI SUBCOMTRACTING COPPORTUNITY

[mer o fe nymige ong et of e dconiacing opperigndy vy naes m HICTION ] fem b, of Tob comptieg MEF lorm e wiech ey a0t campinang
P ST

L T R e e

EEZXEY svrcosmmacTon SpuncTios

L T SR EIRER T o ARG T RRTIDIT T SDRRnEacEng GRpRteTY Yeh el Raee B SECTON A Ann siengly whete ity o 3 Teaay cerideg
FUE BME Tl T ViASr NS [VID] MuSSE S RS BSBEe! SEARCINY NoshE BIN) Fe ISMStOl 801 wiioh o P s B B
HOCIUTICNAD, 3] I HEDSCHAT TR0 O WP 10 Dok SSD0ONTICIA. WheHY SBANCTNG 0 THIZE CHTab] FUBIL Jn bWy T HUS TR Bt Tar fa
e P Bk o T Cwinoed ok Boders Lol (CLEBL-Memrcoly Usdesdioed Beomems (SUE] Desciory Beach ocaed

= LR Ja iR EHAM T L i HUB SIS DO0H "A SREs BN I GOFAaY S 3 THedS Dhiiel HUS

Fnt arafies Wil |-

O-ves O-4e ¥

| L
O-va O-W i | 4]
O-ves [O-be i | %
[ B PRI o B T L L
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HSP Completion: Method B - Not Meeting HUB Goal

If you are subcontracting with HUBs and Non-HUBs, and you do not meet or exceed the aggregate
percentage (HUB Goal) of subcontracting with HUBs, complete the following;:

= Section 1 - Respondent and Requisition Information (Page 1);
= Section 2a - Yes, | will be subcontracting portions of the contract (Page 2);

= Section 2b - List all the portions of work you will subcontract, and indicate the percentage of the
contract you expect to award to HUB vendors (Page 2 and the continuation sheet as needed);

= Section 2¢ - No, | will not be using only Texas certified HUBs to perform all of the subcontracting
opportunities listed (Page 2);

= Section 2d - No, the aggregate expected percentage of the contract you will subcontract with
Texas certified HUBs, which you have a continuous contract in place for five (5) years or less,
does not meet or exceed the HUB goal in the solicitation (Page 2)

= Section 4 - Affirmation that all information and supporting documentation submitted is true and
correct (Page 3); and,

= HSP Good Faith Effort Method B (Attachment B) - Complete this attachment for each
subcontracting opportunity (Page 1 of 1).

HUB Subcontracting Plan (HSP) Completion Procedures September 2023 17



HSP Completion: Method B - Not Meeting HUB Goal

Pagel

Section 1: Respondent and Requisition
Information

Complete all information requested.

HUB Subcontracting Plan (HSP) Completion Procedures

Fowe. 2017

HUB Subcontracting Plan (HSP)

I SCCoPMance Wit Texas Govi Code §2161.252, Me contracing aGENcy Nas ostermined that subcontracting opporunities are prodabie UHMer this conwact. Therefre,
all respondents, including Siate of Texas cedified Historically Underutiized Susinesses (HUBs) must compisie and submit this State of Texas HUBE Subcontraciing
Plan (HSP) wit their response 10 the bid requisition [solicEtion).

NOTE: Responzes that do not include a completed HSP shall be rejected pursuant to Texae Gov't Code §2161.252(h).

Tne HUB Program prometes equal business opportunities for economically dissdvaniaged persons o CORYSCE Wit The Sta% of Texas in accorgance ith the
goals specified in the 2009 Stale of Texas Disparity Study. The statewide HUS goals defined in 34 Texas Administrative Code (TAC) §20.284 ars:

= 11.2 percent for heavy construction other than building conzracts.

= 2.1 percent for all building consoruction, including gereral contractors and operative builders’ conracrs,
= 329 percent for all special rade construction conTracts,

= 23.7 percent for professional services contracts,

= 26.0 percent for ail other services contracts, and

= 21.1 percent for commodities contracts.

- - Agency Special Instructions/Additional Requirements - -

In Bccomiance with 34 TAC §20.285(a)(1)(D), 3 responNcent (rme conacion may demonsirate f5Bh efft to UNiZe Tedss cenfied HUBS for
s subconfracing oppofunities I the foial vale of Me respondens’s subcontrads with Texas cerifled HUBSs meefs or sxceads the slafewide HUE goal or the
agency spechic HUE goal, whichaver Is higher. IWhan 3 respondent USSS s mathod £ 0SMonstEie QOod £ S, the rEspondent MuSt kanty the HUBS with
Wihich [t Wi SUBCONTACE. If Using SxiSTing CONITaCts with TEXaS cereq HUBS i SStisy ihis requiEment, anly the Sggreqate DEFCEntSge of e Contracts sxpectad
0 be subGontrasted to HUBS WIth Which he MEsponden! does not have 3 CONIMUOUS CONTACT* 1 [Vace for Mor Man Mve (5) years shail qualTy for mestng the
HUE goai. This imitation Is designed 1o eNcourage vendar miation &5 recommenced by the 2009 Texss DIspariy SiLay.

EESICTEA RESFONDENT AND REGUISITION INFORMATION

a. FRespondent |Company) Mame: Stle of Texas VID &
Paint of Conlact Phore &
E-mail Agdress: Fax &

b. s your company & State of Texas cerfifed HUB? []-Yea []-No

©.  Requisition & Bid Open Date:

i

September 2023




HSP Completion: Method B - Not Meeting HUB Goal

Page 2

Enter your Company’s name and the
requisition #. (Enter this information on

each subsequent page.) \

Enter your company's name here: Requisstion =

EERIF T FYREsFONDENT's SUBCONTRACTING INTENTIONS

SeCtI O n 2 : ReS po n d e ntS ARer dividing the conftract work into reasonable lofs or portions 1o the extent consisient with prudent industy practices, and faking inle consideration the scope of work

12 be performed under e proposed conract, including al polendal subconiracting opportunities, the respondent must determine what portions of work, Including
coniractad stamng, goods and sarvices will De subcontractsd. Nole: I ACoONDaNcE With 34 TAC 20,282, 3 *SUDCONTACIF MEaNs 3 Person who COMECT Wit

S u bCO ntra Ctl n g I nte ntl O n S 2 prime Coiracion 10 wark, 10 SUpply commodities, of by contribais toward completing work for a govemmental entity.

. Check the aporopriate box [Yes of Noj that identfies your subcontracting intentions:

[ - Yes, |will be subgontracting porfions of the contract. (f ¥es, complete Hem b of Tis SECTION and continue % Item c of this SECTION.)

2 a : / YeS’ I Wi | | be S u bCO ntra Cti n g q [~ Mg, 1 will not be subcon¥racting vy particn of the contract, and | will be fulfiling the entire contract with My own resources, including employees, goods and

senices. (If Mg, continue 1o SECTION 3 and SECTION 4

H b. Lzt all the portions of woek (subconiracting opportunities) you wil subcontract. Alss, based on e tofal value of the contract, identify the percentages of the contract
po rtl O n S Of th e CO ntra Ct_ you expect o award o Texas cerfified HUBs, and Te percentage of the comiract you expect 1o award bo vendors that are nod 3 Texas cerifed HUB (Le., Non-HUB).

HUBs Non-HUSs

Eem & Sub-condractng Opportunidy Descripbon r'-—.ml::‘::‘m::u u::::‘;. ::.::mh:.e ® Pracerings of the corias

2D: List all the portions of work you =—> e
will be subcontracting to HUBs and '
the % of the contract you expect to
award.

in | B | e | k]| -
I B
R R R]®
B ol I o
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HSP Completion: Method B - Not Meeting HUB Goal

Page 2 (cont.)

Section 2: Respondents
S u bCO ntra Cti n g | nte nti O nS C. Check the approprate box [Yes of Noj that indicaies whether you will be using only Texas cerified HUBS 12 pesform all of the subcantracting oopanunities

you listed in SECTION 2, Bem b
[0 - vies (¥ Yes; cominue % SECTION 4 and compiets 3n *HSP Good Faifh ESort - Method A (Atiachment AT & esch of the subcontracting opportunities you liskd.)

2¢c:lv No, to indicate you will NOT ) ] 40 [ A S 0 50 SECTION)

d. creck the appropriats box [Yes or Noj Mat indicates whether the aggregate expecied percentage of the contract you will SUbContract with Texas certified HUBs

be On Iy USI ng H U BS. with which you do ot have 3 continuous comtract® in DIAce WiN for more than five [5) years, meets or swceeds T2 HUS goal the contracting agency
idendfied on page 1 in the “Agency Special Instructions, Additional Reguirements.”

[ - ¥es (If Yes contnue io SECTION 4 and compiets an *HSP Good Fait Efort - Mehod A (Aftachment AJ for each of Te subconiracting opportunities you listed.)

. . . - N (i M continue 10 SECTION 4 and compiste an "HSP Good Faith Efort - Method B (Afachment BY for esdh of T2 subcontracting opporunities you listed )
2d:vINo, indicating you do NOT = _°
’ “CONDNUORS CONract: ANy SXFSTNg WITHEN Sgresment (NCAng any renewsls Mar are sxercised) berwean 3 pnime conmaceor and & HUB vendor,

have a continuous contract in place o e T e e s s L i e SR R A
mmamnmmmn'yu-m,ummmwmrmwamnmmwmnmmmmmmmmn
mummmmmmmmmmmmmmmmmmmmnmmng;mm;mw

for 5 or more years. conmc

2
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HSP Completion: Method B - Not Meeting HUB Goal

R, 217

I Enter your company's name hars: Requisition & I

——
P 3 [Sefie, 8 SELF PERFORMING JUSTIFICATION (I you sespended “Ne” tn SECTION 2, Bem 4, you must comgists this SECTION and centinue &= SECTION 4) IF you
age respondad "No” 10 SECTION 2, Item a, in the space provided beiow explain how your company will pesform the entire contract with its own empioyess, supplies,
materials andios equipment.

Section 4: Affirmation

ALY AFFiRMATION
H H A5 enidenced by my signature below, | M that | am an aumorized representative of the respondent listed in SECTION 1, and that the insormation and
Read y Slgn a n d date to affl rl I l th e %supwﬁng documeniafion submitted with the HSP is true and cormeci. Respondent undersiands and agrees that, i awarded any porfion of Te requisifion;

= The respondent will provide notice as soon as practical o all Me subcontraciors (HUSs and Mon-HUBs) of Tieir selection as a subconiracior for Me awarded

i nfo rm ati O n yo u p rOVi d ed is tru e a n d contract The motice Mus? specify at 3 minimum e conacting agency's name and its point of comtact for the contract, the comiract award number, he

subconfracting cpportunity they [the subcontraclor) will perform, e appeoximate dollar value of the subconiracting opportunity and the expecied percentage of
the totl condract that e subcontracting apperunity repeesents. A copy of the notice required by this sectizn mus? alsa e provided 1o the comtracting agency's

point of contact for the coniract o later than ben (10) working days afler the confract is awarded.
correct.

*  The respondent must submit monthly compliance reports (Prime Confracior Progress Assessment Report - PAR) 1o the confracing agency, werfying its
compiance with me HSP, inclding the use of and expendiures magde to s subcontractors (HUBS and Mon-HUBS) (The PAR i available at
N " P — - -

R g 3

=  The respondent must seek approval from the confracting agency prier e maiking any medfications te its HSP, including the hinng of addifonal or diffierent
SUbCONATACs and the termination of 3 SUbCoRYactor Me respondent identified in its HSP. If the HSP i modified without the contracting agency's prios approval,
Tespondent may be subject i any and al enforcament remedies awailabie under the contract or othemwize available by law, up 1 and inchding dedamment from all
Stale contracing.

«  The respondent mUst, upon request, allow M2 CoNiracting agency o pemanm of-Sile reviews of e Com@any's NEgquUarters andior wWork-Sile where services
are being pesformed and must provide decumentation regarding sESing and other resources.

Signature Erinted Mame Title Date
)

. Reminder:
Move On to “ HSP GOOd Fa Ith Effort — P I you responded Yes® to SECTION 2, Ilems ¢ or , you must complets an *HSP Good Faith Efort - Mefod A (Attachment Ay for Bagh of

the subcontracing opponunities you listed in SECTION 2, Item b

” } 1§ you responded “No” SECTION 2, Mems ¢ and d, you must compiste an *HSP Good Faith Effort - Method B [Amachment B for gach of
et O ttac l I Ient the subcontracing opporiunities you lisied in SECTION 2, Item b

HUB Subcontracting Plan (HSP) Completion Procedures September 2023




HSP Completion: Method B - Not Meeting HUB Goal

HSP Good Faith Effort - Method B
(Attachment B) Page 1

Complete this form for each subcontract
opportunity listed in Section 2(b) of the
HSP.

Section B-1:

Complete the information requested.

N

Section B-2:

If you are using your HUB Protéggé,
mark Yes and continue to Section
B-4.

HSP Good Faith Effort - Method B
(Attachment B), Page 2 of 2 |IF YOU MARK
NO, CONTINUE TO SECTION B-3 and
SECTION B-4.

HUB Subcontracting Plan (HSP) Completion Procedures

HSP Good Faith Effort - Method B (Attachment B)

Enter your company’'s name hens: Requistion £

Raw. 217

IMPORTANT: ¥ you responded “No™ ks SECTION 2, Mems ¢ and d of the compisted HSP form, you must submit 3 completed "HSP Good Faith ESor -
Memod B (Aftachment B) for 8aCh of the subconracting apportunites you listed in SECTION 2. Item b of the compietzd HSP form. You may photo-copy his
page or download the form at bfps iy g fens govipurchasingidocs| mmhub-sheont- ichim .

fiZm o ] EHISUBCONTRACTING OPPORTUNITY

Enier the itlem number and descripiion of he subconiracting opporunity you listed in SECTION 2, Bem b, of the compieizd HSP form for which you are
completing the attachment.

Iem Number: Description:

SECTIOH [:54 MENTOR PROTEGE PROGRAM

If respandent is participating as a Mantor in a State of Texas Menior Protégeé Program, submiting its Protégs (Protégé must be a State of Texas certified HUS) as a
subcon¥racior 1o pesfoem the subconyacting opportunity isted in SECTION B-1, constitutes 3 good iain efor to subcontract with a Texas cerified HUE wowards that
spacific porion of work.

Check the appropriale box [Yes o Mo that indicates whether you will be subcontracting the portion of work you Ested in SECTION B-1 10 your Protége.

- Yes [I¥ ¥es, continus b SECTION B4
[J- Na / Mot Applicabie (IF Mo or Net Appiieabie, continue to SECTION B-3 and SECTION B-4.)

September 2023 22



HSP Completion: Method B - Not Meeting HUB Goal

HSP Good Faith Effort - Method B
(Attachment B) Page 2

Section B-3:

You must comply with Items a, b, ¢ and d.
Retain documentation (i.e., fax, email,
certified letter) demonstrating evidence of
your good faith effort. You are encouraged
to use the Notification Form located at the
link provided or included. The initial day
the notice is sent counts as “Day Zero.”

You MUST submit supporting
documentation with the HSP.

a. Allow the HUBs at least seven (7) =
working days to respond. The initial
day notice is sent is considered “day
zero” and does not count as one of
the seven (7) working days.

b. Listthree (3) HUBs contacted for
subcontracting opportunities.

HUB Subcontracting Plan (HSP) Completion Procedures

SEW = MNOTIFICATION OF SUBCONTRACTING OPPORTUNITY

When compieting this section you MUST comply with items 3. b. ¢ and d, therely demonsirating your Good Faith Effort of having notified Texas certifed HUSs and
trade ceganzatons or development centers about the subcontracting opportunity you listed in SECTIOM B-1. Your nodice should include the scope of work
infermation regarding e location fo review plans and specifications, bonding and insurance requirements, required qualifications, and idendify 3 contact person
When send ng notice of your subconira -:hng c-pp-c-'n. '.t, you are emuragec use Me aflached HUB Subcontracting Oppartunity Mofice fom, which is also availabie
online a i = cing O pporunityMotificafion Fomm. pdf.

Retain supporting documentation (Le., cerfified lether, fax, e-mai] demonsvating evidence of your good faith efor to nodfy the Texas cerified HUBS amd trade

organizatiens or development centers. Alse, be mindful that 3 working day is considered a normal business day of @ stale agency, not including weekends, federal of

siale holidays, of days the agency is dedared closed by its executive oficer. The infial day the subcontracting opporiunity nodice i sentpeovided 1o e HUBs and 1o

the ¥rade organizations or development centers is considered 1o be “day zero” and does not court as one of Tie seven (7] waniing days.

3. Prowide written notiication of the subconiracting opporunity you listed in SECTION B-1, to three (3) or more Texas cenified HUBs. Unless the contracting agency
specified a3 different time period, you must allow the HUBS at least seven (T) warking days i respond o the notice prior i you submitiing your bid response i the
contracting agency. When searching for Texas certified HUBs and verifying their HUB s s, ensure that you use the State of Texas” Centa ized Master Bidders
List {TMBL) - Histonically Underutiized Business (HUB) Directory Search located an hap HUE status code "A7
signifies that the company is a Texas cerified HUB.

b. Listthe thres (3) Texas certifed HUBS you notified regarting the subcontracting opportunity you listsd in SECTION B-1. Include Mg company's TEXas Vendar
identiication (VIO Mumiber, the date you sent notice to that company, and indicaie whether it was respensive of RON-ESPONSVE 1o your subcontracting

oppartunity nodice.

Company Name _ _h_wr_'f_‘:"rd"f‘_'f'r_ . ”“I' Woties Band | g the HUB Recpond?
O - Yas O - Ho
O-ves [-Heo
O-Yee []-Ho
September 2023 23



HSP Completion: Method B - Not Meeting HUB Goal

HSP Good Faith Effort - Method B
(Attachment B) Page 2

Section B-3 (cont.):

c. Provide your subcontracting

€. Provide writien notification of the subconiracting opportunity you ksted in SECTION B-1 1o two (2} or moee trade organizations or development centers i Texas to
assist in identifying potential HUBS by disseminating the subcontracting opporunity io iheir members/participants. Unless Te confracting agency specidied a

opportunity notice to trade \
O rga n I Zatl O nS O r d eve I O p m e nt different fime penod, you must provide your subcomtracing opportunity nofice i trade ceganizasons or development cemiers gt legst seven [T) woning days prior i
submitting your bid response 12 the confracting agency. A st of trade crganizations and develoment centers Mat have expressed an inlerest in receiving notices

Ce nte rS at I east Seve n ( 7 ) WO rkl n g of subcontracting opportunities is available on Me Statewide HUB Program's webpage a1 hifps:\ W complrolier texas. gowipurchasingvender hubirescurces. pho.

d. List fwo (2) trade organizations or dewslopment cenfers you notified regarding Me subcontracting opportunity you lis3d in SECTION B-1. Incluge the date

dayS prlor to Su bmlttlng your bld when you sent notice 1o it and indicate if it accepted or rejecied your notice.

Trade O Eati D Cambars
& Organ nG or prrent )

response. Ovee O-te

/ O-Yes []-Ho

d. Listtwo (2) trade organizations __
contacted for these (Aracmant B}
subcontracting opportunities

HUB Subcontracting Plan (HSP) Completion Procedures September 2023 24



HSP Completion: Method B - Not Meeting HUB Goal

HSP Good Faith Effort - Method B (Attachment B) Cont. .

I Enter your company's name hene: Requisition £ |

—
[l ] R S UBCONTRACTOR SELECTION
Enter the fem rumber and description of the subconiracting cpportunity you listed in SECTION 2, ltem b, of the completed HSP form for which you are completing

HSP Good Faith Effort - Method B

a. Enter the item number and description of e subcontracing :p:Dl'.JI'IiT!.' for which you are l::l'l'bbli'rg this Atachment B consinuation page.

Aﬂ h t B P 2 Hem Number: Description:
( ac men ) age b. List Me subcontraciorjs) you seleciad T perfom the subcoriracing cpperunity you sted in SECTION B-1. Also iden$fy whether they are a Texas certified

HUB and their Texas Vendor igentification (VD) Mumder or federal Empioyer identification Numbar [EIN), the approximate dolar value of the work 1o be
subcontracied, and the expecied percentage of work 1 be subcontracied. \'.lhen searching for Texas cerified HUSs and verifying their HUB status, ensure hat
you use me Sule of Texas Centralized Master Bidgers List (CMSL) - Hisiorically Undenstifzed Business (HUB) Directory Search locatsd at

gl HUE status code "A” mrﬁesu'alu'emmpanwarexasnerf-ec HUE.

Compons name Tonae cetmoa e | SR Aty |comemaner

- e e et Confract

. O-Yes O-Ho § %
Section B-4: pvw o ; :
) O-Ye2  [O-MNo § %

O-Yes [O-No § %

. . O-Yes [O-No 5 %

a. Subcontracting opportunity , .
. . - Yes O- Mo % %
information. ; :

O-Yee [O-HNe § %

O-Ye2  [-No § %

b. Enter each selected . ] e o e o S o 51 SECTION -5 s e e
subcontractor and
provide all other information in
this field. Don’t put ‘“To Be
Determined (TBD)' under
company hame.

REMINDER: As spztfied in SECTION 4 of the compies=d HSP form memmmmmmwmm yOu are required 1 provide

c. Provide written justification as to
NoRCe as soon o pla'—c.. | ] aII me subconiraciors |'|U:F and Nan-HUS: 5] D'ft"EI sglecion a5 a subconiracior. The notice must spec ‘r dl 3 minimum the
why a HUB was not selected for Contcin S5y it S0 5 o f S o 8 o e Tl o, e ubcniaciog sy L0 suborsict)wl e, e

e nofice required by tis section must also be proviged 1 e contracting agency's point of contact for e CONMFact fg SIEr than 160 (10) woeking days afler ine
contract is awanad.

this subcontracting opportunity.

{Attachment B)
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HSP Completion: Self-Performing

If you are not subcontracting any portion of the contract and will be fulfilling the entire
contract with your own resources (i.e., equipment, supplies, materials, and/or
employees), complete the following in the HSP:

= Section 1 - Respondent and Requisition Information (Page 1);

= Section 2 a - No, | will not be subcontracting any portion of the contract, and | will be
fulfilling the entire contract with my own resources (Page 2);

= Section 3 - Self Performing Justification that explains how your company will fulfill the
entire contract with its own resources (Page 3); and

= Section 4 - Affirmation that all information and supporting documentation submitted
is true and correct (Page 3).

HUB Subcontracting Plan (HSP) Completion Procedures September 2023
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HSP Completion: Self-Performing

Fowe. 2017

HUB Subcontracting Plan (HSP)

F age 1 I SCCoPMance Wit Texas Govi Code §2161.252, Me contracing aGENcy Nas ostermined that subcontracting opporunities are prodabie UHMer this conwact. Therefre,
all respondents, including Siate of Texas cedified Historically Underutiized Susinesses (HUBs) must compisie and submit this State of Texas HUBE Subcontraciing

Plan (HSP) wit their response 10 the bid requisition [solicEtion).
NOTE: Responzes that do not include a completed HSP shall be rejected pursuant to Texae Gov't Code §2161.252(h).

Tne HUB Program prometes equal business opportunities for economically dissdvaniaged persons o CORYSCE Wit The Sta% of Texas in accorgance ith the
goals specified in the 2009 Stale of Texas Disparity Study. The statewide HUS goals defined in 34 Texas Administrative Code (TAC) §20.284 ars:

= 11.2 percent for heavy construction other than building conzracts.

= 2.1 percent for all building consoruction, including gereral contractors and operative builders’ conracrs,
= 329 percent for all special rade construction conTracts,

= 23.7 percent for professional services contracts,

= 26.0 percent for ail other services contracts, and

= 21.1 percent for commodities contracts.

In Bccomiance with 34 TAC §20.285(a)(1)(D), 3 responcent (orme confracior My dEmonsirats good fSBR efftrt to LNZE Texss cenfied HUBS for
s subconfracing oppofunities I the foial vale of Me respondens’s subcontrads with Texas cerifled HUBSs meefs or sxceads the slafewide HUE goal or the
agency spechic HUE goal, whichaver Is higher. IWhan 3 respondent USSS s mathod £ 0SMonstEie QOod £ S, the rEspondent MuSt kanty the HUBS with
WhiCH It Wi SUBCONITACt If LSing exisTing CONTacts with Texas cermMay HUES i SSsY s reqUIEment, anfy the aggregate pertentage of the Contracts sxpectad
0 be subGontrasted to HUBS WIth Which he MEsponden! does not have 3 CONIMUOUS CONTACT* 1 [Vace for Mor Man Mve (5) years shail qualTy for mestng the
HUE goai. This imitation Is designed 1o eNcourage vendar miation &5 recommenced by the 2009 Texss DIspariy SiLay.

Section 1: Respondent and Requisition —

I nfo rm atl on x gyl Site of Texas VID &
Paint of Contact Phone &
E-mail Agdress: Fax &
b. 15 your company & State of Texas cerffed HUB? []-Ysea [7]-No

i

Complete all information requested. et S —

September 2023
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HSP Completion: Self-Performing

Page 2

Enter your Company’s name and the
requisition #. (Enter this information on
each subsequent page.)

Fowre, 217

Enter your company's name here: Requisstion =

EERIF T FYREsFONDENT's SUBCONTRACTING INTENTIONS

SeCtI O n 2 : Res po n d e ntS ARer dividing the conftract work into reasonable lofs or portions 1o the extent consisient with prudent industy practices, and faking inle consideration the scope of work

12 be performed under e proposed conract, including al polendal subconiracting opportunities, the respondent must determine what portions of work, Including
H H coniractad stamng, goods and sarvices will De subcontractsd. Nole: I ACoONDaNcE With 34 TAC 20,282, 3 *SUDCONTACIF MEaNs 3 Person who COMECT Wit
u bCO ntra Ctl n g I nte ntl O n S 2 prime COMractor 10 WOrK, 10 SUPply Commodities, of by contribate toward completing work for 3 govemmental entity.

. Check the aporopriate box [Yes of Noj that identfies your subcontracting intentions:

[ - Yes, |will be subgontracting porfions of the contract. (f ¥es, complete Hem b of Tis SECTION and continue % Item c of this SECTION.)

2 a : / N O’ | Wi | | n Ot be S u bCO ntra Cti n g 9 [~ Mg, 1 will not be subcon¥racting vy particn of the contract, and | will be fulfiling the entire contract with My own resources, including employees, goods and

senices. (If Mg, continue 1o SECTION 3 and SECTION 4

H b. Lzt all the portions of woek (subconiracting opportunities) you wil subcontract. Alss, based on e tofal value of the contract, identify the percentages of the contract

a ny po rtl O n Of th e CO ntra Ct. yOU expect 10 award to Texas cerfified HUBs, and he percentage of the comract you expect o award bo wendors that are not a Texas certified HUB (i.e., Non-HUE)

HUB= Man-HUS=
Eem & Sub-condractng Opportunidy Descripbon .El:;“;m;:u u::::‘;. ::.::mh:.e s I'mecprings of e coriad
HLFES with which you o ol have | HUES sith which you have & sxpecwc 0 be auboriacied
1 condngoey conbec? in plece  |conbinucus contrect” in Eeos for o0 soa-HUEe
For mor thae feg O vears. mory Shan Sve 130w

1 % * %
. 2 %% % %
Move on to Page 3, Section 3. : = = 5
4 L] . i)
5 % . i)

HUB Subcontracting Plan (HSP) Completion Procedures September 2023




HSP Completion: Self-Performing

I Enter your company's name hars: Requisition & I

—

Pa e 3 310 N SELF PERFORMING JUSTIFICATION (I piu sespended “Ne® t SECTION 2, Bém 4, you mist comphils his SECTION and continue i SECTION 4) IF you
responded *No? %0 SECTION 2 Item &, in the space provided baiow explain how your company will pesform the entire contract with its own empioyees, suppiies,
materials andior squipment.

Section 3: Self Performing
Justification —_—

In the space provided, list the
specific page(s)/section(s) of your
proposal response, which explains

how your company will perform the -
entire contract with its own secron s ST

A5 eaidenced by my signature below, | M that | am an aumorized representative of the respondent listed in SECTION 1, and that the insormation and
supporting decumentation submitted with the HSP is true and correct. Respondent understands and agrees that, if awarded any porion of he reguisition:

. . .
eq u I pl I Ie nt, S u p pI IeS’ I I late rl a IS " The respondent will provide notice 3s 5000 35 practical 1o all Me subcontraciors (HUSS and Non-HUBS) of Mieir selection as 3 subconiracior for Me awanded

confract. The nobice must specify at a minimum the conkracting agency's name and its point of comlact for the conbract, the contract award number, the
subcontracting opperunity they [ne subconracior) will perform, fe appeoximate dollar value of the SUBCONYMCIING oEpoFUNity and he expecied percentage of
a n O r e I I l p Oye eS - ihe total contract thal Te subconitracting oppoeriunity represents. A copy of the nofice required by this section must alse be provided 1o the coniracting agency's

point of contact for e coiracl no later than ben [10) woeking daws afler the contract is awarded.

The respondent must submit monthly compliance reports (Prime Confracter Progress Assessment Report - PAR) fo the confracing agency, verfying it
compiance with me HSP, incding the use of and expendiures made to fis subcontractors (HUBS and Mon-HUBS) (The PAR i available at
PN D rlier i i ngidocshub- i .cmen Ei 3

The respondent must seek approval from the contracting agency prior o making any medfications to its HSP, incuding the hifng of agdiional or different
subcontractors and the termination of @ subcontracior e respondent identified in its HSP. If the HSP s modified without the confracting agency's prior approval,
TeSpanNdent may be SUBEc 10 any and al endorcament remedies Fwailatie under the ConiTact of sthemwize availabie by law, Up 1 and including dedanmment fram all
siale contracing.

. . .
E ; [l
eCtI O n 4 - Affl rl I I atl O n - The respondent must, upon request, allow he :Ol'llﬂlm-'rg agency o pamonm onesite reviews of the company's hieadquarters andior WOrk-ite where services

are peing pesformed and must provide documentasion regarding sESing and oter FESOWTES.

Read, sign and date to affirm the Fratans e =

Reminder:

i nfo rm atlon you prOV|ded |S true a nd > if you respondsd “Yes® to SECTION 2, ltems ¢ of @, you must complets an *HS® Good Faith Efort - Memod A (Atimcnment Af° for gach of

the subcontracing opporiunities you lisied in SECTION 2, Item b

} Nt you responded “No” SECTION 2, Hems c and d, you must complete an *HSP Good Faith Effort - Method B [ARachment B for gach of
CO r re Ct . the subcontracing opponunities you listed in SECTION 2, Item b

3
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Additional Video Resources

Press CTRL + Click on the Links Below:

Method A - HUB Subcontracting Plan
Method B - HUB Subcontracting Plan
Self-Performing - HUB Subcontracting Plan

Or Go to ﬂYouTube and Search For:

 DIR HUB Subcontracting Plan (HSP)-Method A, Attachment A
 DIR HUB Subcontracting Plan (HSP) Method B
* DIR HUB Subcontracting Plan (HSP) Self-Performing Webinar

HUB Subcontracting Plan (HSP) Completion Procedures September 2023 30


https://www.bing.com/videos/search?q=dir+video+on+self-performing+HSP&&view=detail&mid=E8DB03BF5481EBE9126BE8DB03BF5481EBE9126B&&FORM=VDRVSR
https://www.bing.com/videos/search?q=dir+video+on+self-performing+HSP&&view=detail&mid=E8DB03BF5481EBE9126BE8DB03BF5481EBE9126B&&FORM=VDRVSR
https://www.bing.com/videos/search?q=dir+video+on+method+b&docid=607986697281869594&mid=51907ED06F63CA46368251907ED06F63CA463682&view=detail&FORM=VIRE
https://www.bing.com/videos/search?q=dir+video+on+self-performing+HSP&&view=detail&mid=21D521F68F1E50B6F84B21D521F68F1E50B6F84B&&FORM=VDRVSR

Contact Information

Texas Department of Criminal Justice
HUB Program
2 Financial Plaza, Suite 770
Huntsville, TX 77340

Jemelle Spivey (936) 437-3774
Yolanda Crawford (936) 437-3777
Cherie Slott (936) 437-3776

hub@tdcj.texas.gov
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