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DISASTER DRILL EVALUATION
FACILITY:   EVALUATOR: DATE:  LOCATION:   

SCENARIO : 

Timeline 
TIME (+/-) 

Disaster Occurred 
Security Notified 
Medical department Notified 
Security Response to Scene 
Medical Arrive to Scene 
Transport Available for Medical Evacuation to Clinic 
External  Agencies (– EMS, Life Flight, Fire Dept, etc …) Notified 
External Agency Arrive to Scene  SIMULATED 

Comments: 

Staff Responsibilities 
Scene Clinic Other 

Name Role Name Role 

Comments: 

Equipment 
   Includes availability, usefulness and staff application  Poor Good  Excellent 

1.  
2.  
3.  
4.  
5.  
6.  
7. 
8. 
9. 
10. 
11. 
12. 
Comments: 

Communication Skills 
Includes appropriateness, clarity, speed, method Slow/Inefficient Timely/Effective 
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Security Staff notifying Medical Department  
Medical Department instructing all Medical Staff 
Scene Triage Staff Communicating with Scene Staff 
Scene Triage Staff Communicating with Patients 
Scene Triage Staff Communicating with Security 
Scene Triage Staff Communicating with Clinic Staff 
Clinic Triage Staff Communicating with Scene Staff 

   Clinic Triage Staff Communicating with Clinic Staff 
Clinic Triage Staff Communicating with Patients 
Clinic Triage Staff Communicating with Security 

Comments: 

Patient Care 
Includes initial care, follow up, transport and outcomes Poor Good Excellent 

Patient #1   
Patient #2  
Patient #3  
Patient #4  
Patient #5 
Patient #6 
Patient #7 

Comments: 

Performance 
Evaluation of all elements of the team effort Poor Fair Good Excellent 

Timeliness (optimum use of time to accomplish tasks) 
Staff Utilization (appropriate, sensible use of staff) 
Teamwork (departments working together for a common goal) 
Communication (accurate, expedient exchange of information) 
Care & Safety (appropriate care & disposition of the injured) 
Leadership (knowledgeable, strong, focused command of the situation) 
Other: Clinical Skills/Leadership 
Other: 
Other: 

Comments: 

Recommendations 

Signature 

Signature of Evaluators: _________________      ___________________      __________________ 


	Staff Responsibilities
	Clinic
	Equipment 


