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CJAD publishes 2015 Community Supervision 
Diversion Funds report
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In 2005, TDCJ’s Community Justice 
Assistance Division published the first 
Report to the Governor and Legislative 

Budget Board on the Monitoring of Commu-
nity Supervision Diversion Funds, detailing 
how CJAD planned to allocate, monitor and 
evaluate the effectiveness of new diversion 
program funding for community supervision 
and corrections departments. Since then, the 
monitoring report has been published annu-
ally, with the eleventh and latest edition re-
leased in December 2015. 

The 2015 monitoring report shows continued 
progress toward the goals of reducing proba-
tion officer caseloads and offender felony re-
vocations to prison. Since diversion funding 
for CSCDs increased in 2005, there has been 
a 6.5 percent decrease in the felony direct 
and indirect population and an 8.7 percent 
reduction in felony technical revocations. 
During that same time period, probation of-
ficer caseloads decreased by 12.3 percent. 

The 2005 monitoring report identified three 
ways to achieve the goal of reducing felony 
revocations to prison, and subsequent re-

ports compare CSCD data based on seven 
evaluation criteria: 

•	 Reduction in caseload size

•	 Percentage reduction in felony revoca-
tions

•	 Percentage reduction in felony technical 
revocations

•	 Percentage increase in felony early dis-
charges

•	 Number of felony probation placements

•	 Average community corrections facility 
population

•	 Number of Community Supervision Of-
ficers employed

Until 2012, monitoring reports showed 
which CSCDs received additional diversion 
program funding, including those that were 
eligible but declined. Subsequent reports do 
not include this comparison, as additional 
diversion funds were incorporated into over-
all CSCD funding before distribution. CJAD 
now uses CSCD-submitted data from the 

Community Supervision Tracking System to 
prepare the monitoring report which, begin-
ning in 2016, will include data reported for 
the recently implemented Texas Risk Assess-
ment System.

Along with the evaluation criteria, the 2015 
report includes an analysis of revocations in 
the 10 most populous CSCDs and a detailed 
felony cohort study which compares samples 
of offenders by offense type for a two-year 
period after original placement on commu-
nity supervision. Prior issues of the report 
include detailed information regarding of-
fender risk/needs assessment, community 
supervision terminations, and gender com-
parisons. 

All editions of the monitoring report are 
available on the TDCJ website.l


